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| LETTER FROM THE CHAIR

‘ Dear Friends of Bideawee,

In fiscal year 2011, Bideawee began to see the results from a disciplined approach that has helped guide the organization through
the economic uncertainty of the past half decade. Throughout these difficult times Bideawee's commitment to cultivating and
supporting the life-long relationships between pets and the people who love them has never wavered. As in 1903, when Bideawee
was established by Flora D' Aubry Kibbe, all of the staff and volunteers are dedicated to making a dramatic impact in the lives of
countless homeless animals and the never ending quest to finding the animals at Bideawee loving forever homes.

By placing a premium on new ideas, innovation and collaboration, Bideawee has built a foundation for success across multiple
business lines that will serve the organization well into the next decade. This commitment to visionary thinking and leadership has
resulted in the modernization of all parts of the business that have had a significant impact on Bideawee's ability to communicate
with animal lovers and to care for and find loving homes for animails in our care.

Our adoption centers have utilized the latest technology to elevate public awareness of cats and kittens awaiting adoption in
Manhattan. Bideawee's Kitty Play Date gives animal lovers from around the globe the opportunity to give Bideawee’s cats and
kittens much needed exercise and mental stimulation by controlling Kitty Play Date’s three unique cat toys at our Manhattan location
from the comfort of their own home via their computer and an infernet connection.

The Animal Hospitals at Bideawee have taken significant steps to ensure that the care and service we provide pet parents is every
. bit as good the best in class care that our hospitals provide their pets. The investment in a new phone system has centralized alll
Bideawee’s many numbers and now provides clients a way to reach a Bideawee staff member at any time during business hours.
- The Animal Hospitals at Bideawee have also implemented survey mechanisms to monitor customer service and satisfaction. The

% surveys provide critical data so that opportunities are identified that can improve the experience for both the pet and pet parent.
The organization launched the Loving Legacy program that provides owners peace of mind by caring for beloved pets should

‘8" owners become unable to care for them themselves due to illness or death.

: Bideawee's programs and services contfinue to set the organization apart from others in the animal welfare field and are enjoying
p robust participation from volunteers and adopters. Bideawee U — A Learning Center for Pets and People continues to bring the

:“ Reading to Dogs and humane education programs for children and parents info the communities we serve creating life-long

P_ relationships with the pets and people of Bideawee.

The accolades received by Bideawee in 2011 are fitting recognition for the organization that found loving homes for 80 dogs and
cats last year and continues to be the mark of excellence in supporting the incredible journey pets and people enjoy throughout life.

Although Bideawee has accomplished much during the past year it is a challenging time for every animal lover. As the economy
stagnates and the numbers of lost and abandoned animals in NYC continue, the need for Bideawee's life-altering programs and
services has never been more apparent. The Board would like to thank our many supporters, volunteers and dedicated staff that give
so selflessly of their donations, fime and effort fo uphold all that makes Bideawee such a special place. We assure all of you of our
unwavering commitment to develop programs and uncover new opportunities that will lead Bideawee into the next decade.

M) Suwi

> Mary M. Luria, Esq.
Chairperson, Bideawee Board of Directors
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LETTER FROM THE PRESIDENT

-3 Dear Bideawee Family, Friends and Volunteers:

- Each year Bideawee faces exciting new challenges. And, 2011 was no different as we continued to build on our successes while
~ positioning ourselves for the future.

Those successes are based on many factors, all of which combine to define who we are. Two of the most important are our
incredible staff and volunteers that continues to amaze me with its unselfish professionalism, and boundless love for the animals we
shelter in preparing them for a new forever home.

Volunteers are another critical component of Bideawee's success. More than 450 volunteers spent more than 12,400 hours caring for
our animals by performing an array of tasks. At the top of our volunteer list are our Directors. Our Board's dedication and experience
continue to provide outstanding leadership and direction that allow Bideawee to succeed.

Many of our successes came from collaborations with other organizations. We developed working relationships with organizations
including the Pet Safe Coalition, NYC Animal Care and Control, the ASPCA, Last Hope, HSUS and the Mayor’s Alliance for NYC's
Animals.

Those relationships came to the fore during the natural disasters that struck the US last year. Working with the ASPCA and the Pet
Safe Coadlition in the aftermath of the floods in Missouri and the tornadoes in Arkansas, we were able to rescue and care for pets 4
caught up in these disasters. At home, when Hurricane Irene came ashore, Bideawee was forced to evacuate its Manhattan shelter. |,
All of our pets were safely relocated to our Wantagh facilities. We also worked with the Pet Safe Coalition, to establish an emergency
shelter for pets of Nassau County residents who were forced to evacuate their homes and were not able to take their pets.

. Another highlight of the year was the launch of our advertising and marketing campaign that caught the eye of supporters and
donors everywhere. Unlike traditional approaches that focused on the dire and dramatic suffering of pets, Bideawee charted a new
course that underscored the life-long relationship between pets and the people who love them. The campaign defined Bideawee's
services in terms of positive, life-changing results. And thanks to the generosity of our committed donors, we applied our highly-
effective fundraising program to significantly improve our adoption and veterinarian services, behavior modification and fraining;
humane education; community outreach; and end-of-life care, including burial, cremation and bereavement support.

The results of these efforts can be seen in many ways; among them are the honors and recognition we received. In 2011 we:

. Received accreditation from the Better Business Bureau of New York;

U Earned a coveted three-star rating from Charity Navigator, America’s premiere charity rating evaluator;

J Voted "“Best Animal Adoption Agency” in the Hamptons by readers of Dan’s Papers and “Best Pet-Lovers” in NYC
by the Village Voice;

. Featured on local and national media, including ABC, Fox News, NYC Media and NBC;

J Honored by the Pet Safe Coalition and the Nassau County Legislature.

For more than 109 years, Bideawee has been a leader in animal welfare and pet adoption services. Thanks to the leadership
provided by our Board of Directors, the organization is poised to experience continued growth and success. As we move into the
100th year at our Manhattan address where our founder, Mrs. Flora Kibbe first rescued animals from
the East River, | think it's clear how our many parts work together to build on our past successes while
positioning us to meet our future challenges.

=

It's simply who we are.

With my sincere thanks,

Nancy L. Taylor
q’ President & CEO

:
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BOARD OF DIRECTORS 2011
410 East 38th Street, New York, NY 10016
Ph: 212.532.6395

OFFICERS :
Mary M. Luria, Esq., Chair

Andrew S. Frey, Vice Chair s

‘ BIDEAWEE, INC.
i

Keith Manning, DVM, Vice Chair
William A. Dueker, Jr., Treasurer
Pamela Laudenslager, Secretary
Nancy Taylor, President & CEO
DIRECTORS

David Best, MD, MBA

Howard B. Cowan

Pat Haegele

Guy B. Lawrence

Joseph L. Sorbera, Jr.

Pallavi Atluri

Irene A. Steiner, Esq.

EMERITUS

Lewis H. Berman, DVM

Elizabeth R. Cooke

Warren Eckstein
Joseph M. Garrison

Ellen C. Grimes

Vivian Huebner
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PROGRAMS & SERVICES
BIDEAWEE MISSION STATEMENT

Bideawee cultivates and supports the lifelong relationship between pets and the people who love them.

W |

L

Bideawee Highlights for Fiscal Year 2011 F
* 980 Adoptions "
* 642 Second Start Rescues

* 454 Volunteers

¢ 12,439 Volunteer hours donated

* 91 Pet Therapy Pairs

* 41 Reading to Dogs Program Locations

* 4.8 % Adoption Return Statistics

¢ 8,133 Private Client Visits fo the Animal Hospitals at Bideawee

* 1,170 Pet Memorial Park Interments and Cremations

Bideawee was honored by the Better Business Bureau with the Seal of Approval for the fourth consecutive year in recognition of the
organization’s achievement in meeting its twenty criteria for reputable charitable organizations.

Bideawee was recognized by some of New York’s most visible media outlets in 2011. Winning “Best of” awards by The Village Voice,
Dan’s Paper, and Our Town is a testament to all of the individuals that comprise the Bideawee community.

Bideawee, which means “stay awhile,” a Scottish phrase, is one of the country’s oldest and most respected animal welfare and pet
adoption organizations. Founded in 1903 by Mrs. Flora Kibbe, Bideawee has been providing shelter, care and compassion to homeless

animals in helping them to find their forever homes for more than 100 years.

Bideawee operates from three locations serving the greater New York metropolitan area and Long Island communities with facilities in
Manhattan, Wantagh, and Westhampton, New York.

Bideawee is a not-for-profit 501(c) 3 humane organization and 100% of Bideawee's funding comes from private sources.
For more information visit: www.bideawee.org
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Bideawee operates two Adoption Centers, one in New York City and one in Westhampton, New York. The Adoption Centers at
Bideawee offer a temporary home to abandoned, neglected and rescued animals. The animals under the care of the Adoption
Centers at Bideawee come from the following four primary sources.

~

0 30% - Local *high kil municipal shelters

0 30% - Owner surrenders or abandoned

0 30% - Various shelters across the country and Caribbean
0 10% - Local private rescue groups

Reflecting Bideawee's commitment to the community the organization places a premium on the needs of the local animal welfare
organizations and animals in dire circumstances facing imminent death. Through unique partnerships and collaborations Bideawee
is able to provide temporary homes to a variety of adoptable animals that would otherwise be euthanized. Bideawee aims to find -
forever homes for all of the animals in the organization’s care and the intake philosophy considers the adopters’ preferences to ensure J
that the Adoption Centers maintain a healthy variety of adoptable animals.

|
1

Bideawee's award winning staff of matchmakers and team of experienced volunteers provide the utmost care and attention to each 4
animal residing in the Adoption Centers. All animals in need receive shelter, food and the critical socialization needed to stay healthy,
active and well adjusted until they are matched with a forever family.

Every animal welcomed into our Adoption Centers receives a comprehensive medical exam and corresponding treatment when
warranted from the Animal Hospitals at Bideawee. All of the animals are age-appropriately up-to-date on their vaccinations, are
spayed/neutered, and have a microchip. They have all received anti-flea/tick/fungal treatments, heartworm preventative, and are
de-wormed. All animals have had their feces tested for parasites and have received a full line of blood work, as well as any other
necessary tests, treatments, or medications that are necessary. All dogs receive basic obedience training and a complete behavioral
evaluation prior to being offered for adoption.

"

.
The Adoption Centers at Bideawee are staffed with expert matchmakers. Each Matchmaker possesses a unique, in-depth
understanding of the personalities and behavioral traits of each animal in their care. Bideawee's Matchmakers meet with potential L
adopters personally so they can get a complete understanding of their lifestyle. Bideawee requires that adopters bring their entire ©
family in to meet the animal before the adoption, including any dogs that a family has currently, to ensure that this is a good match.

This critical step in Bideawee's adoption process gives Matchmakers the critical insight needed to find the perfect animal to match a

prospective adopter’s lifestyle while touching their heart.

SECOND START i

Bideawee’s Second Start program saves dogs and cats that are destined to be euthanized in municipal shelters throughout the b
New York metropolitan region. Bideawee routinely visits municipal shelters across the Tri-State area to save abandoned animals from
facilities that routinely euthanize animals simply due to the lack of space and resources at overwhelmed shelters.

The Bideawee Second Start Program is on the forefront of proactive and progressive efforts to save homeless and abandoned animals

and give them hope for a better future that usually includes the care and commitment of a forever home. The vast majority of the = !
animals that Bideawee saves through the Second Start program are victims of abuse, neglect, and starvation necessitating immediate §
intervention from the veterinary medical professionals at the Animal Hospitals at Bideawee. Second Start supporters allow Bideawee

to help animals escape an untimely death, by residing under our watchful eye in warmth and comfort until the rescued animal finds

a forever home.
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ANIMAL HOSITALS AT BIDEAWEE

" The Animal Hospitals at Bideawee serve private clients and the resident population of the Adoption Centers at Bideawee from two

fully equipped modern locations in Manhattan and Westhampton. The Animal Hospitals, led by Dr. Robin Brennen, a Commander
of the United States National Disaster Medical System’s Veterinary Medical Assistance Team, provide private clients a welcoming
environment and a culture of collaborative care tailored to the needs of each pet and owner that is unmatched in the New

York Metropolitan area. Ensuring the health and comfort of the animals entrusted to the Animal Hospitals at Bideawee are 5
veterinarians, 8 licensed veterinary technicians and 12 veterinary assistants and support staff. The hospitals are open to the public
seven days a week and offer night and weekend appointments at both locations to serve the needs of the pet lovers in the
community.

Services include:

Wellness and preventative care

Diagnosis and treatment of iliness

Elective, orthopedic, soft tissue and emergency surgery
Specialty medicine

Dental Health Service

Digital radiography

Laser capabilities

0 O O O O O O

To accommodate emergencies and complex cases the Animal Hospitals at Bideawee have state-of-the-art surgical suites and long
standing affiliate relationships with a vast network of best in class specialists that are accessible to private client patients.

VETERINARY MEDICAL ASSISTANCE FUND

Bideawee values the critical role that the Animal Hospitals at Bideawee play in the community and recognizes that the less fortunate
deserve access to veterinary health care. To assist those in the community most in need Bideawee has established the Veterinary
Medical Assistant Fund to provide assistance to private pet clients who would otherwise not be able to afford serious medical care
for their pets. This community-centered program allocates funds to offset the high costs associated with emergency treatment,
catastrophic iliness, or other special veterinary medical care for pet owners in need. Without Bideawee's commitment to the
communities the organization serves and assistance from VMAF, less fortunate pet owners may be forced to give up their animals to
a shelter or euthanize them because of their inability to pay for much needed medical expenses. In 2011, the Bideawee Veterinary
Medical Assistance Fund provided more than $12,506 in aid to help owners and their pets that cannot afford veterinary care.
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READING TO DOGS -

Bideawee's Reading to Dogs program provides children with the tools and confidence needed to overcome reading challenges
through the help and attention of a highly trained, non-judgmental therapy dog. This year Bideawee witnessed continued growth in
the Reading to Dogs program. This life-altering program continues to attract pet therapy pairs that want to make a life-long difference
in a young person’s life. The interest from community-based organizations that want to host programs continues to rise as Bideawee's
Reading to Dogs continues to generate positive results and gains critical acceptance with educators.

| "
Creating confident kids in the classroom and beyond

As commitment from Bideawee's volunteer community flourishes and educators recognize Reading to Dogs’ incredible impact on
children, this program is poised for rapid and sustained growth. Parents and teachers of children in the program report that this

unique approach strengthens children’s reading skills, while bolstering their self-confidence and instilling a deep respect for pefts further _ L

ingratiating Bideawee into the community.

DOGA — Exercising with your best friend

Bideawee hosts Doga classes in Manhattan and Westhampton to provide pet parents an opportunity to participate in a challenging
workout session that relaxes and deepens the bond between dog owners and their faithful pets. Doga utilizes the traditional yoga
poses while giving dogs an opportunity to be massaged and stretched while their owners learn to relax with their pup by their side.
Certified Doga instructors conduct safe, playful 50-minute yoga classes that have been develop specifically to promote health and
wellness for dogs and their owners.

PET TH ERAPY— The Power of pets to help heal

Bideawee’s Pet Therapy program recognizes how the healing power of pets can improve the health and emotional well-being of
people in need. The Delta Society, one of the premiere pet therapy accrediting bodies in the United States has bestowed affiliate
status on Bideawee's Pet Therapy program. This honor recognizes Bideawee as the only active Delta Affiliate in NYC and one of three |
programs with this honor in New York State.

Bideawee trained pet therapy volunteer teams visited more than 142 facilities in the metropolitan New York and Long Island region.
During the more than 100 Bideawee Pet Therapy visits each month the program provides the rejuvenating power of pets to schools,
youth centers, homeless shelters, nursing homes and hospitals fouching the lives of more than 6,000 grateful participants. Additionally,
Bideawee has worked with Fordham University to develop an innovative program to bring therapy dogs to campus during exames.
Students had an opportunity to take a short break from the pressure of finals by socializing with a dog during the evening. l

TRA' N | N G - Supporting pet/people relationships through communication and understanding

Training serves an essential role in satisfying Bideawee's mission. Bideawee offers training for adopters and non-adopters at all three
of Bideawee's facilities. Training programs include group classes, including the always popular “Puppy Kindergarten™, socialization
exercises and private classes. The training program at Bideawee is administered by certified animal trainer, Mike Rueb and has been #§
developed to improve a pet's behavior and help pet owners better understand the messages their pets are trying to communicate. =
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H U MAN E ED U CAT'O N — The building blocks of strong relationships between pets & people

i
Bideawee U is committed to bringing humane education into the communities of the Metropolitan New York area. Members of ‘
Bideawee’s volunteer family conduct classes in schools, libraries and area organizations so that members of the community have
access to information and education on how to be caring, responsible and friendly pet owners. The organization creates original
content on pet safety, training, animal health, licensing and ethical animal treatment issues that serve as the foundation for the
program. Bideawee continues to see strong demand for these educational programs and anficipates the demand will continue to i
increase in the future. "
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LOVING LEGACY

Bideawee’'s Loving Legacy program allows pet owners to fulfill the promise that they've made to their pets when they first fell in love.
Participants in the Loving Legacy program have comfort that comes with knowing that Bideawee will step in and care for their beloved
dogs and cats when the owner pre-deceases them or is rendered incapacitated and can no longer look after them.

Loving Legacy is one of a very few innovative programs across the country that will ensure that if an owner predeceases their beloved
pet that the pet will spend the rest of its life in a warm, caring and compassionate environment. The Loving Legacy program provides
customized, high-quality life-care that fits the needs of each participant’s pet. All pets that participate in the program will receive love,
companionship, exercise, excellent nutrition and top-notch medical care so they can enjoy a long healthy life surrounded by people |
that can care for their needs. N

PET MEMORIAL PARKS AT BIDEAWEE

The Pet Memorial Parks at Bideawee are sanctuaries where pet lovers can honor and memorialize lost pets. With locations in Wantagh |
and Westhampton the Pet Memorial Parks at Bideawee are among the oldest facilities in the country. The Parks have served as the
final resting place for beloved pets for multiple generations of pet lovers. The Pet Memorial Parks provide pets and people a respectful
and serene atmosphere within the beautifully landscaped grounds.

, .
The caring and considerate staff and counselors at the Pet Memorial Parks at Bideawee have been specially selected for their *‘
compassion and their ability to respectfully help, support and guide pet owners through losing a pet. The entire staff is committed to L
helping grieving pet owners determine the desired arrangements for burial or cremation services. The Pet Memorial Parks at Bideawee ©
are sensitive to the very personal and private nature of losing a pet and offer special services, such as transportation and a private
viewing room at each location to help ease the pain that accompanies the loss of a beloved pet.

The Pet Memorial Parks at Bideawee adhere to regulations regarding the treatment and infernment of pets established by the State

of New York. i

BEREAVEMENT COU NSEL'NG — Coping with Loss

To help grieving pet parents Bideawee offers Pet Loss Support groups on a regular basis at Wantagh, Westhampton and Manhattan.
At these discrete group sessions Bideawee's qualified and experienced grief and bereavement counselors help pet owners come to
terms with losing a pet. These well-attended group sessions help pet owners manage the emotional and psychological reaction to
losing a beloved pet. Attendees are welcomed into the Bideawee family with open arms and can share their grief in a non-judgmental
comforting environment with other pet owners that have experienced the sense of loss and mourning that accompanies the death ) 3
of a pet. '
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DOG PARK A? BIDEAWEE

The Dog Park at Bideawee is a membership-only facility that is the East End of Long Island’s home for a thriving social community of
dogs and their owners. Located within the Bideawee Campus in Westhampton, the park’s fenced grounds utilize the natural contours
of the landscape to provide dogs of all ages and sizes to freely socialize with other dogs. The park offers owners the ability to segregate
large and small dogs in designated spaces or all dogs are free to socialize in the communal sections of the park where they can run
and frolic in the great outdoors. Open seven days a week, the Dog Park at Bideawee offers multiple membership types to cater to
different segments of the local and seasonal population.

BI DEAWEE VOLU NTEER — Commitment to the cause

Bideawee volunteers are the personification of the care, commitment and compassion that the organization provides to pets and
the people that love them. Bideawee's volunteer community is comprised of selfless individuals that come from all walks of life. The
tapestry of Bideawee's family of volunteers is comprised of corporate volunteers from some of Wall Street and the entertainment
industries’ most prestigious firms, NYU students, recent college graduates, mid-career professionals, and retirees all seeking to satisfy
their undeniable love of animals by giving back to the pets that give back unconditionally.

The Bideawee Volunteer community dedicated more than 12,439 hours to animals in need by walking dogs, socializing cats, and
providing critical manpower for events. Without the dedication of Bideawee's volunteers many of the programs, services and special
events that the organization relies upon to elevate awareness, raise funds and get animals adopted would not be possible. Each

. and every volunteer makes a contribution that has a positive impact on the life of the animals in need at Bideawee. The ability of the

Y\ volunteer community to give generously of their time is only matched by their ability to share their love, compassion and affection with

\r

the pets that so desperately need love in their life.

For volunteers that want to take on increased responsibilities Bideawee offers two unique programs that allow volunteers to take
advantage of specialized training that willincrease the scope of theirinfluence within the organization. Infroduced in 2010, the following
two specialized volunteer units have experienced rapid growth and are poised to make an even greater impact on the organization
in the coming year.

PAW'D SQUAD

This team of specially trained outreach volunteers has received fraining in Bideawee's adoption procedures; matchmaking and
customer care so that they can conduct offsite adoption at events. By representing the organization offsite, they have become the

face of the Bideawee brand and have contfinued represent the care, quality and professionalism that differentiate Bideawee from |

the competition.

I-TEAM

A group of dedicated and purpose trained volunteers that have shown the dedication, aptitude, clinical knowledge and desire to
provide critical care to the cats and dogs in the Isolation Ward of our Adoption Centers. Animals in temporary isolation are sequestered
from the rest of the resident animal population and staff so that they receive the necessary medical care before they become
available for adoption. These animals’ ability to find forever families is in large part contingent upon the specialized care and active
socialization that the I-Team provides while they are in isolation.

Y . T T M
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PROGRAMS & SERVICES
MARKETING & EVENTS

Bideawee entered 2011 with a renewed commitment to solidifying the organization’s position as a long-standing leader in the animal
welfare community. Bideawee implemented a strategy that allowed the organization to create a unique and ownable message,
tone and aesthetic. Working with the venerable advertising agency Publicis & Hal Riney, Bideawee’'s new campaign was a dramatic
departure from formulaic animal welfare marketing. While the majority of Bideawee's competitors continued to elevate the deplorable
condition of animals in need, Bideawee took a dramatically different approach. Bideawee welcomed people to engage with the
brand through a new campaign shot by photographer Peter Samuels that highlighted the wonderful work and the results of the entire

Bideawee family of businesses. The campaign revealed the depth of services and the everlasting relationship that Bideawee enjoys g
with pets and pet lovers. The campaign was a true representation of Bideawee's ideals and arficulated how Bideawee accompanies | §

pets and pet lovers through their life-long journey together.

The advertising campaign was supported across multiple platforms in 2011. All of metropolitan New York witnessed the campaign'’s
launch through placement on billboards in high traffic corridors in and around New York City. The campaign was sustained through
flights of kiosks in key zip codes in Manhattan, print publications covering New York City and the East End of Long Island including
Avenue Magazine, Dan’s Paper, New York Family, New York Resident, The Southampton Press and a variety of digital media outlefts.

Bideawee also adopted a singular strategy and defined a clear role for social media platforms. Just a few years ago, social media
outlets such as Facebook and Twitter were in their nascent stages of growth. Today social media is deeply entrenched in society and is
a critical way that Bideawee engages and entertains an ever-growing audience. Bideawee has consolidated all social media outlets
and has implemented a strategy that encourages Bideawee fans and followers to participate in the conversation while allowing the

. organization to subtly promote all lines of business.

\r

Events are important tools that complete the organization’s marketing strategy. In FY2011, Bideawee revised the event strategy to
participate selectively in industry events and place a priority in events that the organization creates or is the only animal welfare brand
partficipating. Bideawee embraces the opportunity to be an active participant in the animal welfare community and continues to
partficipate where the organization came make a visible and profound difference.

As aresult of the new event strategy Bideawee participated in more than 75 events in the past year ranging from industry events such
as Broadway Barks and Bideawee-owned events across metropolitan New York and Long Island including Love on a Leash. These
events elevated the organization’s profile among opinion leaders and influencers while enhancing Bideawee's leadership position in
the market.

Bideawee continues to create ground breaking collaboration opportunities with non-profit organizations and for profit brands.
Bideawee reaffirmed a commitment to central Long Island with a unique association with other smaller animal welfare organizations
that allowed them to have a presence at the Bideawee Campus for Pets and People in Wantagh. An industry first collaboration with

multiple private entities laid the foundation for a unique program that positions Bideawee as an aggregator of pet services for pet .

lovers in New York City.




TOGETHER
FOREVER.

WRITTEN IN
SLOBBER.
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WE cAN'T DEFINE

TRUE LOVE.

BUT WE KNoW [T
WHEN WE SEEIT,

Pets are for life. At Bideawee we offer people and pets the services they need
to build lasting relationships. Our adoption centers, skilled matchmakers and
trainers work hard to make sure you make the right match. Get to know our

adoption centers, and all we offer at bideawee.org or call 1.866.262.8133.
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Public relations continued to perform an important role for the organization. By securing a number of non-paid media opportunities |
members of Bideawee executive team and other members of the Bideawee community were positioned as authorities on a host of ‘
animal welfare topics. Bideawee was featured in a number of local and national electronic media stories on ABC, Fox News, NYC =~ =
Media and enjoyed a recurring appearance on NBC's LXTV made possible by the Mayor’s Alliance for New York City Animals. Bideawee

. proactively seeks out public relations opportunities to augment the organization’s commitment to multiplatform marketing as a way to

solidify our leadership position in the community.

Metropolitan New York is the epicenter of the animal welfare community and the Bideawee Ball represents the preeminent event &
hosting the pets, people and companies that make a definitive difference in the community. Animal lovers throughout the metro area
eagerly anticipate the organization’'s signature event where Bideawee unites friends, pet lovers, corporate partners and special guests. |
The Ball gathers 300 animal lovers and their pets to celebrate the work that the entire Bideawee staff and volunteer community do to
benefit homeless animals.

The Bideawee Ball was held on June 13, 2011, at Guastavino's, New York City's quintessential art deco masterpiece that occupies the
unique space under 5%9th Street Bridge. The incomparable Ms. Loretta Swit hosted the evening’s festivities. Ms. Swit is a multiple Emmy
award winning television personality and noted animal lover. She's best known for giving life to the role of Major Margaret “Hot Lips”
Houlihan on the long running television show MASH in addition to other key roles on the big and small screen. The Bideawee Ballis noted
for being an evening filled with festivities and surprises and in 2011 the Ball didn’t disappoint.

Guests including legendary singer Roberta Flack, television personality Beth Ostrosky-Stern, Prince Lorenzo Borghese, and professional
poker player Beth Shak, were treated to perfectly prepared edibles, music and dancing to a perfect mix of classics and today’s latest |
hits, live and silent auctions and the annual Bideawee award presentations. Professional auctioneer Damon Casatico created a spirited r " Vaa
bidding competition on auction items that included trips to vacation destinations, items for foodies including dinner in the private wine
room at the renowned Danny Meyer restaurant Maialino and private dining from Top Chef Finalist Danny Gagnon and jewelry from
' some of the year's top designers.

Nancy Taylor, Bideawee President & CEO presented The Volunteer of the Year and the Corporate Award to an individual and a brand
that epitomize a commitment to caring that has a monumental impact on the lives of animals in need.

. Bideawee Board Member Emeritus Joseph Garrison was honored with the Volunteer of the Year award. Mr. Garrison has dedicated a
large portion of his life to improving the circumstances of animals in need and has given his time selflessly to Bideawee for more than |
15 years. During his term on the board, he oversaw the organization through the tfransition into the digital era. He demonstrated the m
forethought that was necessary to position Bideawee for growth well into the 21st century. Bideawee is forever grateful for Mr. Garrison’s ;‘
conftribution to the organization and his efforts will have a lasting impact on the lives of all the animals Bideawee touches. L

The prestigious and highly coveted Corporate Award was presented to IAMS for their continuing commitment to animal welfare, =
particularly animals in need and awaiting forever homes. Eric Rayvid, accepted the award on behalf of IAMS’ and reaffirmed IAMS .
commitment to animals and animal lovers.




In August, Bideawee co-hosted a wine tasting event at the Upper West Side wine store 67 Wine. The first of two events that were co-

. Tyler Moore. The Bideawee family came out in force to demonstrate the organization’s commitment to finding homes for New York

BIDEAWEE NEW YORK CITY EVENTS '

In April, Bideawee participated in Stuyvesant Town's Doggie Day at the famous Stuyvesant Town apartment complex. This dog
friendly event was hosted for current Stuyvesant Town residents and provided the Animal Hospital at Bideawee the opportunity to
create a dialogue with residents in close proximity to the Hospital. Throughout the day the Animal Hospital provided micro-chipping
and veterinary health demonstrations to residents with pets. Bideawee's Paw’'d Squad was in attendance with adoptable dogs and

a member of the Learning Center team was onsite to host a DOGA demonstration.

The Animal Hospital at Bideawee hosted the first in a series of unique open house events in April. The open house events are tailored
to infroduce the Animal Hospital to recent Bideawee adopters. When invited guests entered on the evening of the event they were
welcomed into the Animal Hospital with hors d’oeuvres and wine. There was an opportunity to mingle with other pet parents while
enjoying demonstrations on animal health from the experienced staff. All guests left the open house with a greater understanding of 4
the benefits of providing their pets the confinuity in care that only the Animal Hospital at Bideawee can provide. -

Bideawee participated in Adoptapoolza, the annual Mayor's Alliance citywide adoption event conducted in June. This industry event
bands together a majority of the New York Metropolitan areas’ animal welfare organizations to actively promote and encourage
adoption during this one-day event at Washington Square Park. Bideawee extended our relationship with Unleashed by Petco by
providing adopters Animal Hospital at Bideawee gift bag that featured an incentive to visit the Animal Hospital.

As the heat of the summer descended on the city, the entire Broadway community gathered to support New York City's fight to end
animal homelessness. July marks the coming of the annual “Broadway Barks” extravaganza hosted by Bernadette Peters and Mary

City's homeless animals. Bideawee was welcomed to the main stage of Shubert’s Alley with the hit Broadway show “The Book of
Mormon’ where the staff was able to showcase adoptable animals.

hosted by Bideawee and 67 Wine proved to be a resounding success. The events elevated the awareness of the organization and set
the stage for creating a series of events in the coming seasons.

The Mayor's Alliance selected Bideawee as the only organization to participate in September’'s My Dog Loves Central Park Country L
Fair. The 9th annual event included The Best in Park Dog Show, Games & Contests, Top Tips Tent and agility demonstrations for more
than 8,000 pet lovers.

L)
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BIDEAWEEF LONG ISLAND EVENTS

As one of Westhampton's most prominent citizens, Bideawee demonstrates the organization’s commitment to the community by
. hosting some of the East End’s most memorable events serving pets and people. Bideawee’s 155-acre campus in Westhampton serves
. as a welcoming location for a variety of events throughout the year. The prominence of Bideawee in the local landscape coupled
with the execution of a focused event strategy has resulted in increased media coverage and solidified the organization’s position as i
the leader for pets and the people that love them on the East End. -

i'., 4

The 3rd annual Bideawee Art Contest and Expo is one of the organization's signature events taking place in February. The event I
is a fremendous display of how deeply Bideawee is integrated info the community and the cooperation that exists between the
organization and local schools. Every February local art teachers encourage their students’ participation in the Bideawee Art Show
and Expo. The number of children that submit works of art to the Show continues to grow and during Show weekend visitors were
greeted to works of art overflowing from the Learning Center. The Show drew hundreds of people intfo the Learning Center and the
Adoption Center to look at the dogs and cats awaiting forever homes.

Throughout the year Bideawee and the North Fork’s own Palmer Vineyards co-hosted1.8 mile dog walks through the Vineyards. This
innovative collaboration provided dog lovers the opportunity to experience a rare treat as the vineyard manager gave attendees a
rare inside glimpse of the vineyards and Palmer’s winemaking process.

In the summer heat that blanketed the East End in July, Bideawee hosted the annual Doggie Social. Bideawee welcomed more than |

250 people and pets to the campus in Westhampton. The Doggie Social let people and their dogs socialize with other dogs and dog k .

lovers. All dogs had the opportunity participate in an agility course, relax with a session of Doga, cool down in the dog wash and

end the day with a special visit with the animal communicator. The entire Bideawee community was instrumental to the success of

. the Doggie Social. Everyone pitched in and helped prepared the Westhampton campus for the onslaught of people and dogs that -
attended this special event. )

1

The 11th annual “Love on a Leash” fairand parade marked the end of Westhampton Beach's summerseasonin September. Bideawee's

Love on a Leash has become a Westhampton staple and the eagerly anticipated event was held at The Village Green. Pets and pet

lovers from Westhampton and the neighboring communities congregated on The Village Green to compete in the “Best Pet Costume”
contest, participate in the training demonstration, learn about volunteer opportunities, get a doggie dental check and play with the |
puppies on site. The Love on a Leash festival closed with the traditional Bideawee dog parade down Westhampton's main street as '.\
participants and onlookers cheered all the dogs in attendance. -

| For the 29th consecutive year Bideawee hosted “Pet Memorial Day” at the Pet Memorial Parks at Bideawee. This special day h
recognized and honored that role that beloved and departed pets fill in the lives of those that love them. With a backdrop of music, ©
flag ceremonies, flower presentation and a reading from an interfaith minister people paid tribute and honored their lost pets as
individuals or small groups. g

Bideawee welcomed in the holiday season with Pet Photos with Santa weekend at Bideawee in Westhampton and Manhattan. The
Bideawee community celebrated the holiday spirit of giving, kindness and revelry as Santa Claus visited to take pictures with all the
pets and people sharing the holiday spirit.
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 [BUILDING STRONG RELATIONSHIPS IN THE NON-PROFIT AND
§ FOR-PROFIT SECTORS

™

Bideawee prides itself on its collaborative relationships with other animal welfare organizations in need. When the staff of the ASPCA
was overwhelmed with hundreds of homeless animals during the MO floods, they reached out to Bideawee and we responded by
sending our Chief of Veterinary Services to establish an on-the-ground animal hospital there, subsequently providing homes for cats and
kittens displaced by the floods.

When Last Hope, a Long Island-based all volunteer adoption organization, needed affordable space to run a spay/neuter clinic,
Bideawee provided a surgery suite at no cost that made it possible to provide 150 surgeries for feral cats. Bideawee subsequently
leased them low-cost space from which they could have a south shore base of operations to offer animal rescue and adoption.

Bideawee also partnered with the Pet Safe Coalition to rescue dogs from the tornado-stricken area of AR. Following that, Bideawee
provided space to the Pet Safe Coalition at its Wantagh Campus for People and Pets to establish an emergency shelter during
Hurricane Irene for pets of Nassau County residents. As a result, Bideawee was recently honored by the Nassau County Legislature for
its responsiveness to the community during natural disasters.

Bideawee also continues its active participation as member of the Mayor's Alliance for NYC's Animals and its mission to end the killing
of healthy and freatable cats and dogs at NYC municipal shelters.

Bideawee's effort to develop corporate relationships with the retail side of the pet community has flourished in FY2011. The organization

was focused on establishing strong relationships in the pet retailing community so that consumers were exposed to the multiple ways

N that Bideawee accompanies pets and the people that love them through their journey together. Cultivating strong relationships with
. petretail creates an additional communication platform that allows Bideawee to engage pet lovers at the point of sale in a meaningful
' environment.

‘E‘T Through the active cultivation of retail collaborations Bideawee has co-hosted numerous events throughout Manhattan with Unleashed
by Petco. Unleashed by Petco is a unique pet retail concept that blends the intimacy of a boutique with depth of product offered by

T a big box pet store. Bideawee has hosted adoption events at Unleashed by Petco locations across Manhattan and has been given
the opportunity to utilize a variety of donated products and gift cards as rewards and incentives for the Bideawee community.

" In addition to fostering relationships with national pet product chains, Bideawee has developed relationships with single operator and
Metropolitan New York based multi-unit pet products retailers. These relationships have been utilized in the development of innovative
programs that reinforce Bideawee's leadership position in the market.

The organization also created co-marketing programs with key financial institutions in important geographies. Bideawee has worked
with TD Bank and Teacher’s Federal Credit Union to co-host multiple events. The scope of the event presence has ranged from small
event in retail banking locations to large promotional periods that have taken advantage of the consolidated reach of multiple
locations.
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. 1| MAJOR DONORS FY

! Bideawee would like thank our Major Donors for their loyalty and support. Bideawee depends solely on public support and your '

3 "5 :

i |

i

2011

generosity enables us to carry out our mission of cultivating and supporting the life-long relationships between pets and the people who

love them.

$1,000,000+

Estate of Angela Schiller

$100,000-499,999

Estate of Cassandra Cain
Estate of Jay Dederick
Estate of Dorothy M. Hufman
Yolanda G. Jacobs Trust
Estate of Walter W. Kanzler
Estate of Jeanne Milton
Estate of Stanley Posthorn
Publicis & Hal Riney

Renee M. Smith Trust

$50,000-99,999

— Estate of David Fleming

\ Estate of Heidi M. Giger
Ginestra Family Trust

Estate of Norman Goldberg
Estate of Andrea Grill
Estate of Bella Hechler

: $25,000-49,999

. Estate of Doris Baumann
Estate of Helen Brown

Estate of Florentine Dahler
Freed Foundation, Inc.

The Bruce G. Geary Foundation
The lams Company

Norma Jordan

Estate of Anneliese Kehrmann
Estate of Marion M. Pincus
M 2 Estate of Eva Roberts

% 11 Donna and Marvin Schwartz

o,

* | Estate of Samuel Wunsch

$10,000-24,999

Estate of Genie Abels
Dean and Anna Backer

- | Alan and Shelley Best
Eve Birnkammer
Estate of Anne C. Counes

3 Dorothy Coverdale
Estate of Priska D. Ellenberg

——

2.4 %

-

Estate of Louise Fredericks

Scott Michael Gad Estate

Estate of Harry S. Gold

Patricia Haegele

Estate of Manfred and Marie Louise Hecht
Estate of Peter C. Hoffmann

Estate of Annabelle Howard

Diana Langer

Lillian Leighton Trust

Barry and Jane Linsky

Mary M. Luria, Esq.

Estate of Helen Marie MacDonough
Laura J. Niles Foundation

Sylvan and Ann Oestreicher Foundation
Paul & Anna Oschwald Trust

Estate of John Thomas Scanlon
United Way of NYC

Mark Vilamar and Esther Milsted
The Leo S. Walsh Foundation

Mary Weese

Estate of Jane Winick

$5,000-9,999

Lillion Atkins

Estate of Robert A. Bennett

Leona Bothmer Foundation

Estate of Ruth Colin

Casey Cutler

Dorothy Norma Daniels Trust

The Max & Victoria Dreyfus Foundation, Inc.

Estate of Annette C. Eisenberg

Rose Friedman

Greater Milwaukee Foundation Arthur T.
Anderson Family Fund

Herbert E. Groskin

James and Linda Guinane

Lorraine Handel

John and Sarah Henry

The Humane Society of The United States
Estate of Henrietta A. Keveney

Guy Lawrence

Jeff Levenson

Estate of Adeline C. Mancari

Estate of Viola Marcus

Elisabeth St. B. McCarthy, Esq.

Jeanne Pyne

Erica Schwartz

Judi Strauss

Credit Suisse

Barrie and Deedee Wigmore Foundation
Walter Winter

$2,500-4,999

Pallavi Atluri

Kal Bassily and Holly Walsh

Estate of Barbara Bennett

Helen M. Cammisa-Parks

Amy Chuo

Davis & Gilbert LLP

Estate of Luise De Toth

Donnelley Charitable Trust

William A. Dueker, Jr.

Keith Manning, DVM

Lee Ebs

Laurie Eisenberg

The Estée Lauder Companies, Inc.
Stephen H. Flamberg

Andrew S. Frey

Samuel Goldberg & Sons Foundation, Inc.
Gordon, Herlands, Randolph & Cox
Josephine Lawrence Hopkins Foundation
Estate of Bertrand L. Kaplan
Yekaterina Konovalova

Andrea Kringstein

David Lean

Estate of Shirley L. Lunt

Estate of Lucille Dearing Lupke
Audrey Macks-Mitnick

Mayor's Alliance for NYC Animals
Aimee Oey

Petfinder.com Foundation

The Kathryn Quigley Charitable Fund
Todd Richter

Robert Runnells

Mary Samenga

Eugene and Susan Schwartzwald
Susan Sidd

Robert Stanton and Susan Melden
Ehren Stenzler

Estate of Audrey Tuteur
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Sandra Wadsworth
Roberta Wailes

= Linda C. Wassong

Estate of Wilbur Wehlau
Therese K. White Charitable Trust
Sally Wood

$1,000-2,499

Diane Abbey
Terrence H. Alfund
Harriett Ames Charitable Trust

. Arundel Foundation

Elinor Patterson Baker Trust
Natalie W. Baumann
Sonja Bednar

Alex Berenson

Arlene Bergman

Lewis Berman, DVM
Best Pet Rx

India Blake Foundation
Sanford R. Block

Jarris T. Bradford Wood
C.A.L. Foundation, Inc.

| Carl Caporal

James Castelli
Ralph Castina
Harvey Cohen
Rachel Covey

7 % Randolph Cowen

Mary Cronson

Abraham and Rebecca Crystal Foundation

Rudolph Dinkel Trust
The Doctors Channel
Jack Dorfman
Panna Doshi

John Esty
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John J. Farrell

Evelyn Felber

Arthur J. Gallagher & Co.
Edward Grassi

Garth Griffiths

Deborah Grimberg
Grounded Elevation LLC - Birch Coffee
Carol Gruppi

Dan and Rosemary Harrison
Carol Hermann

Mandana Hormozi

Melissa M. Hurley

Jonathan Jankus

Karen Jewett

Peter Josten Trust

Jeffrey Katz

Jane Kaufman

Estate of Mary Veronica Kelly
Jeanie Kilgour

Kinnoull Foundation

Pamela Laudenslager

Nina Lesavoy

Jill Liebman

Estate of Mary A. Lieder
William Lincks

Mia Llopiz

Marquis George Macdonald Foundation,
Inc.

Michele Mahadeo

Marcus Private Foundation For Cats & Pets
Marks Paneth & Shron, LLP
Robert Milbank

The Leo Model Foundation
Charles Morgan

Christopher Muscatella
Colleen Noall

Leslie O'Loughlin
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Beth Ostrosky
Ben Parker
Elaine Perry
Murray Potash
Robin Reardon
Marie Reddall
Arlene Reiman
Beth Ripston
John Roberts

Rohauer Collection Foundation Inc.

Estate of Hazel Roy

Mary Ruffo

Goldman Sachs

Robert A. Schartner

Susan Schnelwar

Schwab Charitable Fund
Mace Siegel

Estate of Miriam C. Silverberg
Peter Small

Joseph Smith

Shirley Starr

Steven Steinberg

Estate of Vivian H. Stephan
Ralph M. Stone

Sutherland Asbill & Brennan LLP
Nancy and Ron Taylor

TD Bank

Mark Tessler

Alyson Vainner

William N. Vaughan
Weinkofsky Family Trust
Rita Weitzman

Wells Fargo

Nancy Wender

Peter White

Robert P. Wilder

Chiu Yin Wong

John A. Wright
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THE FLORA KIBBE SOCIETY

" The Flora Kibbe Society was named for our visionary founder who was a pioneer in the animal rescue movement. Membership in E‘
the exclusive Kibbe society is reserved for those that share a commitment to Flora Kibbe's vision and have ensured the future of ’rhe
organization by including Bideawee in their estate plans through a bequest, beneficiary designation or gift of real estate.

.._,a-’

Bideawee strives to correctly recognize all donors. We apologize for any errors, omissions or misspellings in this report. To report an error,

call our Development Department at 1.866.262.8133.

Maureen S. Albrecht
Jacqueline Anderson
Lorraine S. Avins

Beverly Barone

Evelyn Bencini

Paul Bernstein

Madelyn O. Biggs

Rose P. and Donald N. Billings
Selma Borenstein

Ruth Traeg Braren

Joan Calderon

. Elizabeth Carren

" Natalie L. Carroll
Katherine and William Cerny
Alvin Cohen

Nicholas J. Colas

John Crafa

Diane Crook

Catherine Cruickshanks
Trudy and Walter Danz
Suzanne Davis

Melvin Devore

Vernon L. Dinkel

Deborah L. Dowling
Marianne Duncan
Edward Ferrea

Stephen H. Flamberg
Eleanor Fulcher

Gail G. Fraser

Anthony Gargano

Lois Gartlir

James A. Golczewski, PhD
Rochelle F. Green

Stanley L. Grochala
Murray J. and Ciceil L. Gross
' Rene Haberstich

Patricia Haegele

Michele Handelman

Josie Harkness

Carol Hermann

Sharon Hertz

Elizabeth Hunter

Carol Kaufman

Janet Kelton

Doris Ketcham

Mary Lou Kolody

Irene Kopke

Diana Langer

Charlene Lorigan

Carol Ann and William Lowenstein
Mary M. Luria, Esq.
Mary C. Manning
Edward B. McCarthy
Arlene and John McGrotty
Myra L. McKolic

Irving Millstein

Dorothy Nulty

Aimee and Han Oey
Jean Of

Alexander L. Pappas
Edmar Petterson
Gustave Pickrodt
Deborah Rand

Rosalie Regal

Carol E. Remy, Esq.
Joan and Robert Ruckel
Allan Rosenblum

Susan Rudich

Robert A. Schartner
Lillian L. Schieferstein
Mack Schlefer

Carolyn Schlegel
Gabrielle and Eric Schmidt
Ronald Schulhoff

David Simon

Anne Elizabeth Smith
Shirley Starr

Wendy Stiefel

Richard Stoike

Anne Strianese

Sanfina Taffet

Pamela and Gregory Tansek
Rita and Richard Titone
Frank A. Tomasulo
Nasir F. Wajihuddin
Stephanie Warner
Esther Waters

Anita M. West

Mary Wheeler

Marion Young

Barbara Ende Zalkind
Lois B. Zarka

Monika Zuckermann
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- FINANCIAL STATEI\/\ENT

REVENUES, GAINS AND OTHER SUPPORT:
Special events revenue

Less: cost of direct benefit to donors
Special events net

Bequests and Legacies

Contributions

In-kind contributions

Adoption Centers, Animal Hospitals, Loving Legacy and other fees
Cemetery maintenance fees

Miscellaneous income

Interest and dividents, net of investment fees

Neft realized and unrealized gain (loss) on investments

Change in value of beneficial interest in split interest agreements
. Total Revenues, gains and other support

- Expenses

Program Services

Adoption Centers

Animal Hospitals

. Behaviour, learning and volunteers
Memorial Parks

Loving Legacy program

Total Program Services

Support Services

Management and General
Fundraising

Total Support Services

Total Expenses

Change in net assets

Net assets, beginning of the year
Net assets - end of year

2011

216,058
(57.626)
158,432

6,201,147
1,385,409
205,973
1,987,238
392,938
22,100
338,190
(86,994)
54,436
10,658,869

2,682,964
1,910,109
516,269
910,082
165,124
6,184,548

[§26576118
1,563,168
2,828,781
9,013,329
1,645,540
25,943,499
27,589,039

2010

236,312
(69.620)
166,692

7,363,552

l.‘» 'Ih

(™

1,329,298 Hum=

29,927
2,136,912
336,911

295,579
558,159
(48,926)

12,168,104

2,629,783
1,713,086
474,741
830,674
331,754
5,880,038

987,873

1,253,842
2,241,715
8,121,753
4,046,351

LLd [

21,897,148 &

25,943,499
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FINANCIAL STATEMENT
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~ ASSETS
} J Cash and cash equivalents
Bequests, legacies, and other receivables, net
| Inventory
Prepaid expenses and other assets
! Investments
Property and equipment, net
Beneficial interest in trusts

| TOTAL ASSETS

LIABILITIES
Accounts payable, accrued expenses and security deposits held
Capital lease obligations payable

i TOTAL LIABILITIES
COMMITMENTS

NET ASSETS
. Unrestricted
- Net investment in property and equipment
| Available for operations
| | Total unrestricted
- Temporarily restricted
Permanently restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

. statements can be found at bideawee.org.

$679.407
1,990,580
104,117

b7/ /)
15,887,335
8,854,351
532,804

$28,050,369

$438,308
23,022

461,330

8,831,329
9,165,457
17,996,786
144,935
9,447,318

27,589,039

$28,050,369

- These are excerpts from the audited financial statements. Full copies of the audited financial

$913.300
491,562
99,727
9.906
15,408,498
N 27,375
478,368

$26,528,736

$544,985 |
40,252

585,237 |

9.087,123
7,473,388
16,560,511
141,000

9,241,988 o

25,943,499

$26,528,736







